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What has happened since last....?
Tabletop exercises in all participating countries

Gaps and challenges have been listed and
prioritized
An exercise has been organized, training
obvious challenges.

Working groups have been created in
prioritized areas.
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Result of Tabletops;
Three chosen areas to work with (12 in total)

- Policy and decision makers/national and international
coordination. (14 votes)

- An emergency phase with first response, life support
and evacuation. (6 votes)

- Technical issues and contaminated water. (1 vote)




EUROPEAN
REGIONAL
DEVELOPMENT
FUND

“lnterreg

Baltic Sea Region

EUROPEAN UNION

DiveSMART-Baltic

Priority area 2; An emergency phase with first response,
life support and evacuation. (6 votes)

Exercise 2 in project/emergency phase
100 participants, 5 countries, 12 organizations
- Cutting through metal similar to a ships hull

- Sidemount diving
- Diving in contaminated water
- ROV:s
- Testing of evacuation suits
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Evacuation suit




EUROPEAN
REGIONAL
DEVELOPMENT
FUND

' et
“Interreg

EUROPEAN UNION

Baltic Sea Region

DiveSMART-Baltic

Evacuation suit
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Sidemount diving
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Contaminated water
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Contminated water
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Cutting technioc ues
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Cutting techniques
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Lifting and hauling
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ROV
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What lies ahead?

Priority area 1; Policy and decision makers/national
and international coordination. (14 votes)

An established management of the project by
reaching policy and decision makers.

Suggestion lies also as a possible platform project.
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Platform idea in brief;

-  The establishment of national diving
councils in those countries it is possible.

- An international board/council with 1-2
representatives per country around the
Baltic Sea.
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What would the councils do?

Upkeep of the database; competences and technical
resources.

Planning of exercises, national and international,
development and adoption of SOP:s

Technical resources, common use and coordination of
equipment, new research and development, testing of
equipment, sharing lessons learned.

Possibly an international task force in the future.




-
(i

lU * * %
' ** : EUROPEAN
i Interreg I
S DEVELOPMENT
FUND

. . EUROPEAN UNION
Baltic Sea Region

DiveSMART-Baltic

Thank youl!
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Dive SMART Baltic

WP 1 Administration
Status; where are we?
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Where are we today, WP 1
* Reporting period 1

* Communication
Press-conference DSB
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Where are we today, WP 1

e Exercises

) BALTIC
e Partners & Partner involvement

 Web-platform Dive SMART Baltic
Dive SMAART Baltic platform

* National project, final report.

* Deviations, change of projectplan



https://divesmartbaltic.atlassian.net/wiki#all-updates
https://divesmartbaltic.atlassian.net/wiki#all-updates
https://divesmartbaltic.atlassian.net/wiki#all-updates
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Next step WP 1
e Communication — Brussels 26 th of April
* Reporting — Period 2

 Change of projectplan
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Summary Day 1

Workpackages status
”"The Finnish model”
Next step
Tomorrows agenda




